The Al Readiness Score Card A&
for Construction Companies

***Rate each statement 1(Strongly Disagree) to 5 (Strongly Agree). Total your score at the bottom.

Section1: Doyoutrust yourdata?

| can pull an accurate job cost report for any active
projectinone place, not across multiple systems.

Our financial data matches what field reports - no
conflicting spreadsheets.

Our cost codes are standardized and used consistently
across all projects.

We have a single source of truth for project data across
the company.

I'd trust our data enough to make a major business
decisiononittoday.

Datais enteredinto our systems consistently

Section 2: Are your processes predictable?

Estimates are produced using a consistent process and
structured output across all estimators.

Project handoff, from preconstruction to operations,
follows a consistent process.

Change orders follow a standard approval workflow.
New hires can learn from our core processes from
documented SOPs.

AP/AR and payroll run on a predictable schedule with
minimal fire drills.

If a key employee left tomorrow, their work would get
done easily by someone else.

YOURSCORE: ___/60

1 2 3 4

[ Case B S S S PRI B (R ]
B2 8 R A
il en S R AR L LGSR S T
[P g7 AR T AT 0 I

L AT R TR ] A
ST AN e A R e
gl I AR ST € £V RT 4 R AT
BRI RN T A R o Y

A8 AT N T N

st T T e e

12-29 | FUNDAMENTALS 30-47| GAPS
Al is premature. Close, but data or
Build the operational process gaps will
foundation first. undermine your Al ROL

48-60 | Al READY

Strong foundation.
Ready to evaluate Al tools
strategically.
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